
NOTICE OF REGULAR MEETING OF 

BOXELDER BASIN REGIONAL STORMWATER AUTHORITY 
 

NOTICE IS HEREBY GIVEN that the regular meeting of the Board of Directors of the Boxelder Basin Regional 

Stormwater Authority has been scheduled for Wednesday, February 24, 2016, at 4:00 p.m. at the Leeper Center, 3800 

Wilson Avenue, Wellington, Colorado. 
 

DIRECTOR OFFICE HELD TERM EXPIRES APPOINTED BY 

Ken Sampley President April 2016 City of Fort Collins 

Richard Seaworth Director April 2018 Town of Wellington 

Vic Meline Treasurer April 2017 City of Fort Collins/Larimer County 

George Reed Secretary April 2017 Larimer County 

VACANT Director April 2016 Town of Wellington/Larimer County 
 

AGENDA 
 

I. ADMINISTRATIVE MATTERS 

A. Call to Order.  

B. Declaration of Quorum.   

C. Consideration of Agenda. (Page 1) 

D. Follow-up on Items from Previous Minutes. 

E. Consideration of Minutes: January 27, 2016. (Pages 2-12) 

F. Public Comments, limited to 3 minutes per person.  

II. FINANCIAL MATTERS 

A. Consideration of Financial Report.  (Pages 13-21) 

III. ENGINEERING MATTERS 

A. Engineer’s Report. (Pages 22-24) 

IV. CAPITAL MATTERS  
A. Ratification of CR52 Change Order No. 17 and ESDF Change Order No. 18. (Pages 25-30) 

B. Ratification of LWCCS Change Order No. 3.  (Pages 31-32) 

C. Consideration of Contracts for Irrigation Modifications. 

V. MANAGEMENT MATTERS 

A. Manager’s Report. (Pages 33-37) 

B. Consideration of Payables. (Pages 38-140) 

VI. LEGAL ITEMS 

A. Executive Session pursuant to C.R.S. 24-6-402(4)(a), concerning the purchase, acquisition, lease, 

transfer, or sale of any real, personal, or other property interest; C.R.S. 24-6-402(4)(b), conferences 

with an attorney for the public entity for the purposes of receiving legal advice on specific legal 

questions; and C.R.S. 24-6-402(4)(e), determining positions relative to matters that may be subject 

to negotiations, developing strategy for negotiations, and instructing negotiators. 

VII. OTHER MATTERS 

A. Director Comments.  

VIII. ADJOURNMENT 

The next meeting is scheduled for March 30, 2016 at 4:00 p.m.  
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MINUTES OF THE REGULAR MEETING OF 

BOXELDER BASIN REGIONAL STORMWATER AUTHORITY 

 

HELD 

January 27, 2016 

 

 The Board of Directors of the Boxelder Basin Regional Stormwater Authority held a 

regular meeting, open to the public, at the Leeper Center, 3800 Wilson Avenue at 4:00 p.m. on 

Wednesday, January 27, 2016. Notice of the Meeting was duly posted. 

 

ATTENDANCE: 

 

Directors in Attendance: 

Ken Sampley, President  

Vic Meline, Treasurer  

George Reed, Secretary (departed at 5:30 pm) 

Richard Seaworth, Director  

 

Also in Attendance: 

Stan Myers, Brendan Campbell, Kirsten Starman, and Lindsey Dowswell; 

Pinnacle Consulting Group, Inc. 

Chris Pletcher; Ayres Associates  

Greg White; Authority Legal Counsel 

Malcolm Murray; Murray Dahl Kuechenmeister & Renaud LLP (via 

telephone, arrived 5:38 pm) 

Mark Peterson; Larimer County 

Don Taranto; TST Consulting, Town of Timnath 

Steve Kuehr; Brierley Associates 

__________ 

 

CALL TO 

ORDER 

The Meeting was called to order at 4:07 p.m. by Director Sampley, President, 

noting that a quorum was present with four Board members in attendance.  

__________ 

 

BOARD MEMBER 

VACANCY DUE 

TO RESIGNATION 

Manager Myers noted that Lee Tucker resigned from the Board, and a 

replacement has not yet been selected by Larimer County and the Town of 

Wellington. Manager Myers reported that Jack Brinkhoff, Mayor of 

Wellington, told him that the Wellington Board of Trustees has tabled 

discussion of Mr. Tucker’s replacement until they can have further 

conversations with Larimer County. 

__________ 

 

AGENDA 

 

 

 

The Board reviewed the agenda. Director Reed commented that he will be 

leaving the meeting at 5:30 pm, but that he understands this will not be an 

issue based on the agenda items.  
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 Following review, upon motion duly made by Director Reed, seconded by 

Director Meline and, upon unanimous vote, it was  

 

RESOLVED to approve the agenda, as presented. 

__________ 

 

FOLLOW-UP 

ITEMS FROM 

PREVIOUS 

MINUTES 

Manager Myers noted that updates on items from the previous meeting will 

be addressed in the Manager’s Report. 

 

 

__________ 

 

APPROVAL OF  

MINUTES 

The minutes of the December 10, 2015 special meeting were presented for 

the Board’s consideration and approval. Following review, and upon motion 

duly made by Director Seaworth, seconded by Director Meline, and, upon 

unanimous vote, it was  

 

RESOLVED to approve the December 10, 2015 special meeting 

minutes, as presented. 

 

The minutes of the December 21, 2015 special meeting were presented for 

the Board’s consideration and approval. Following review, and upon motion 

duly made by Director Reed, seconded by Director Meline, and upon 

unanimous vote, it was  

 

RESOLVED to approve the December 21, 2015 special meeting 

minutes, as presented. 

__________ 

 

PUBLIC 

COMMENT 

 

There were no public comments. 

 

__________ 

 

ITEMS FROM THE 

FINANCE 

DIRECTOR 

 

Financial Report: Mr. Campbell reviewed the financial report and answered 

questions. Mr. Campbell noted that on the loan fund tracking table on page 

26 of the Board packet, he will change the heading “Loan Funds Drawn” to 

“Loan Funds Requested” for future reports, since there is sometimes a 

discrepancy between the funds that have been requested and the funds that 

have been received by the time of the report. 

 

Mr. Campbell noted that the loan funds allotted for County Road 52 will 

likely be used by the end of January or February. The Authority will need to 

request the remaining funds necessary for the project from the Member 

Entities involved in the project.  
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After some discussion, the Board gave direction that each of the affected 

entities (Larimer County, City of Fort Collins, and Timnath Development 

Authority) be invoiced for their portion of the total amount of projected costs 

over the CWCB loan amount. This portion is currently projected to be 

$353,415 from each entity for the remainder of the project. Director Sampley 

noted that the maximum funding available from each entity is $500,000. It 

was agreed that the Authority would pay the entities back at the end of the 

project if there are funds left over. Director Seaworth noted that the bills sent 

to the entities should make it clear that while the bill is requesting the current 

projected cost amount, there could be change orders that increase the cost of 

the project and require additional funding.  

 

Mr. Campbell also commented that the remaining loan funds for ESDF will 

likely be used within 60-90 days, at which point the Authority will request 

the agreed-upon 25% of project costs from Timnath Development Authority. 

Mr. Campbell noted that the other Member Entities (Larimer County, City of 

Fort Collins, and Town of Wellington) are responsible for paying the 

remaining 75% of project costs through annual stormwater service fees and 

system development fees.  

__________ 

 

ENGINEERING 

MATTERS 

 

LWCCS: Mr. Pletcher reported that the project is well underway, and 

Crossfire LLC has been very cooperative. Mr. Pletcher noted that because of 

a miscommunication on Xcel’s internal team, the poles that were supposed to 

be lowered were in fact only replaced at the same depth. Xcel is going to 

remedy the problem, but it will cause delays on the project that will have 

costs.  

 

Director Sampley asked how the costs due to Xcel’s mistake will be handled. 

Mr. Pletcher responded that Crossfire is tracking the costs, and that Xcel has 

presented Pinnacle staff with a cost-sharing proposal that asks the Authority 

to pay for the lowering of one of the three poles. Mr. Pletcher does not 

recommend that the Authority accept this proposal.  

 

Attorney White commented that he would have to review the agreement 

signed with Xcel to determine if the Authority is ultimately responsible for 

any of the costs. Director Seaworth asked if any of the Authority’s project 

staff verified that the Xcel work was done correctly. Mr. Pletcher noted that 

Xcel was in charge of approving the work of their sub-contractors, and that 

although multiple requests for as-built documentation were made, Xcel did 

not respond to those requests. Director Seaworth commented that if the delay 

causes Crossfire to have to work overtime to get back on schedule, he does 

not believe the Authority should have to absorb those costs. 
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ESDF/CR52: Mr. Pletcher reported that new supervisory staff and a new 

concrete team have been the latest Dietzler staffing changes. Mr. Pletcher 

noted that Ayres has to spend time re-orienting new staff to the projects each 

time the staffing changes. Mr. Pletcher also reported that there have been 

issues with dewatering, and that Dietzler is working to meet the April 1 

deadline set in the settlement with the Mountain Vista Greens Golf Course. 

 

Mr. Pletcher noted that Dietzler is not always following the correct procedure 

for seeking cost reimbursement through the pay application process. Mr. 

Pletcher cited Change Order #16 as an example, explaining that Dietzler did 

not notify Ayres that they needed an excavation test before submitting a 

Change Order for rock excavation. Ayres went back and completed the 

excavation test, and found that there were three feet of rock, not ten feet of 

rock as the original Change Order stated. Consequently, Change Order #16 

was reduced from approximately $283,000 to $56,700. 

 

Finally, Mr. Pletcher reported that the Gray Lakes buttressing portion of the 

project has begun.  

 

Ayres Work Order #28: Mr. Pletcher reviewed Ayres Work Order #28, 

Additional Services, which the Board will be asked to approve. Mr. Pletcher 

noted that the additional ongoing monitoring effort protects the Authority and 

mitigates the need for inspecting work after it has been buried. 

 

Change Orders #14 (CR52), #15 (CR52/ESDF), #16 (ESDF), and #1 and #2 

(LWCCS): Mr. Pletcher reviewed the purpose and cost of each of the change 

orders that the Board is being asked to ratify. 

 

 Change Order #14 (CR52): Due to cold conditions, the backfill 

soil intended for use was too dry to be considered suitable 

material. Additional material was brought in to meet the material 

specifications and keep the project on schedule. 

 

 Change Order #15 (CR52/ESDF): One day of weather delay. 

 

 Change Order #16 (ESDF): Rock excavation, as described above. 

 

 Change Order #1 (LWCCS): One day of weather delay. 

 

 Change Order #2 (LWCCS): Haul cost to move material from 

County Road 48 to the north side of the canal. 

 

Director Seaworth asked Mr. Pletcher how much time had been lost on the 

5 



RECORD OF PROCEEDINGS 

 

   

5 

Boxelder Basin Regional Stormwater Authority 

 BBRSA Minutes 01 27 16 
 

 

ESDF/CR52 projects due to the contractor’s staffing and other issues. Mr. 

Pletcher responded that the projects are two months behind based on the 

contractor’s original proposed earthwork schedule. Director Seaworth asked 

why the Authority is being asked to pay for seasonal material issues in 

Change Order #14, when presumably the material would have been suitable 

if the backfill had been on schedule instead of two months late. Manager 

Myers commented that the backfill could not have been completed much 

earlier than it was because of the required schedule of lowering the 

Anheuser-Busch effluent line. 

__________ 

 

CAPITAL 

MATTERS 

Ratify Change Orders #14, #15, and #16: Ms. Starman reviewed Change 

Orders #14, #15, and #16 with the Board. Following further review and 

discussion, and upon motion duly made by Director Reed, seconded by 

Director Meline, and upon unanimous vote, it was  

 

RESOLVED to ratify Change Orders #14, #15, and #16, as 

presented. 

 

Ratify Change Orders #1 and #2: Ms. Starman reviewed Change Orders #1 

and #2 with the Board. Following further review and discussion, and upon 

motion duly made by Director Seaworth, seconded by Director Meline, and 

upon unanimous vote, it was  

 

RESOLVED to ratify Change Orders #1 and #2, as presented. 

 

Additional Services – Brierley Associates Value Engineering: Ms. Starman 

presented Brierley Associates’ Additional Services request for the value 

engineering they performed on ESDF/CR52. Ms. Starman noted that, 

including this invoice, the Authority spent approximately $69,000 for value 

engineering that returned approximately $166,000 in savings. 

 

Director Seaworth asked why the value engineering cost was not included in 

the original contract with Brierley. Manager Myers noted that the scope of 

value engineering could not have been anticipated before the projects began.  

 

Following review and discussion, and upon motion duly made by Director 

Seaworth, seconded by Director Meline, and upon unanimous vote, it was  

 

RESOLVED to approve Brierley Associates’ Additional Services 

request in the amount of $19,737. 

 

Consultant Team Additional Service Requests: Ms. Starman reviewed with 

the Board her memo regarding the additional service requests from the 
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consultant team. Ms. Starman explained that, due to the contractor’s progress, 

the adjusted completion date in April 2016, and a higher level of required 

oversight, the consultant team is requesting adjustments to their original 

contract amounts.  

 

Director Sampley commented that it is not ideal to have to pay the 

consultants more than planned, but it would not be advisable to decide not to 

pay the consultants and end up with a sub-par completed project. Director 

Seaworth suggested that starting the project in September may not have made 

December a realistic completion date, and Mr. Pletcher responded that the 

significant delay in the schedule is due to the contractor progressing more 

slowly than their projected timeline, not due to weather.  

 

Director Seaworth suggested that Dietzler should be responsible for some of 

the consultant costs, since they misrepresented their ability to complete the 

project proficiently and on schedule. Attorney White commented that he 

would have to review the contract to determine if recovering costs is a 

possibility. Director Seaworth noted that he would prefer if Dietzler 

representatives attended a Board meeting so that they could speak for 

themselves, and Mr. Pletcher responded that project staff invites Dietzler to 

attend each meeting.  

 

Director Seaworth asked why the consultants’ contracts did not plan for work 

through the Dietzler contract completion date, which is in April 2016. 

Manager Myers responded that the consultant’s contracts were based on 

Dietzler’s schedule, which projected that only minimal work would be taking 

place after January 1, 2016. 

 

Director Seaworth asked how the consultants came up with the amounts in 

their additional services requests, and Ms. Starman responded that each 

consultant looked at the time they are currently spending on the projects and 

projected that time to the expected project completion date. Director 

Seaworth asked if the consultants may end up billing more or less than the 

projected amounts depending on project developments, and Ms. Starman 

responded affirmatively. 

 

Additional Services – Pinnacle Consulting Group, Inc.: Ms. Starman 

presented Addendum #10 to the Service Agreement with Pinnacle Consulting 

Group, Inc., requesting a contract increase in the amount of $17,835. 

Following review and discussion, and upon motion duly made by Director 

Meline, seconded by Director Reed, and upon a 3-1 vote, with Directors 

Meline, Reed, and Sampley voting “Yes,” and Director Seaworth voting 

“No,” it was  
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RESOLVED to approve Addendum #10 to the Service Agreement 

with Pinnacle Consulting Group, Inc., as presented. 

 

Additional Services – Ayres Associates: Ms. Starman presented Ayres Work 

Order #28, Additional Construction Phase Services, in the amount of 

$150,404. Following review and discussion, and upon motion duly made by 

Director Sampley, seconded by Director Reed, and upon a 3-1 vote, with 

Directors Sampley, Reed, and Meline voting “Yes,” and Director Seaworth 

voting “No,” it was  

 

RESOLVED to approve Ayres Work Order #28, as presented. 

 

Additional Services – Brierley Associates: Ms. Starman presented Brierley 

Associates’ Request for Contract Amendment – Additional Construction 

Phase Services, in the amount of $83,850. Following review and discussion, 

and upon motion duly made by Director Reed, seconded by Director Meline, 

and upon a 3-1 vote, with Directors Reed, Meline, and Sampley voting 

“Yes,” and Director Seaworth voting “No,” it was  

 

RESOLVED to approve Brierley Associates’ Request for Contract 

Amendment, as presented. 

__________ 

 

ITEMS FROM 

AUTHORITY  

MANAGER 

Manager’s Report: Manager Myers presented the Manager’s Report for 

January. 

 

1. Mountain Vista Golf Course Settlement: Manager Myers noted that 

the executed settlement agreement was received, and the $10,000 

payment to the golf course is part of the payables the Board is being 

asked to approve later in this meeting. 

 

2. North Poudre Irrigation Invoice: Manager Myers reported that he and 

Director Sampley had a follow-up discussion with Scott Hummer of 

the North Poudre Irrigation Company. During this call, Mr. Hummer 

agreed with Manager Myers’ assessment that the Authority is not 

responsible for paying the invoice in question. 

 

3. Tiered Fee Structure Research: Manager Myers discussed with the 

Board the need for a work session to begin the process of determining 

whether the fee structure should be adjusted. After a brief discussion 

of appropriate timing for the work session, the Board agreed to 

schedule a meeting for 10:00 am on March 3, 2016, at the offices of 

Ayres Associates in Fort Collins. 
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4. Day Parcel Coordination: Manager Myers noted that updates on this 

item will be discussed in Executive Session. 

 

5. Flowage Easement on the Iodence Property Valuation Hearing: 

Manager Myers noted that updates on this item will be discussed in 

Executive Session. 

__________ 

 

CONSIDERATION 

OF PAYABLES 

 

Approval of Payables: Mr. Campbell presented for consideration and 

approval the Schedule of General Payables dated January 21, 2016, in the 

amount of $20,889.41, including checks numbered 1335 through 1336. 

Following further discussion and review, upon motion duly made by Director 

Meline, seconded by Director Seaworth, and upon unanimous vote, it was 

 

RESOLVED to approve the January 21, 2016 Schedule of General 

Payables, in the amount of $20,889.41, including the check numbers listed 

above. The invoices approved are as follows:  

o Gregory A. White, Attorney – $1,530.00 

o Pinnacle Consulting Group, Inc. – $19,359.41 

 

Director Reed left the meeting at this time. 

 

Mr. Campbell presented for consideration and approval the Schedule of 

Capital – ESDF Payables dated January 21, 2016, in the amount of 

$464,235.44, including check numbers 1333 and 1334 (payments to the Lake 

Canal Reservoir Company), and check numbers 1337 through 1343.  

Following further discussion and review, upon motion duly made by Director 

Sampley, seconded by Director Seaworth, and upon unanimous vote, it was 

 

RESOLVED to ratify the December 28, 2015 payments in the 

amount of $108,300.00 to the Lake Canal Reservoir Company and to approve 

the January 21, 2016 Schedule of Capital – ESDF Payables, in the amount of 

$355,935.44, for a total of $464,235.44, including the check numbers listed 

above. The invoices approved are as follows:  

o Lake Canal Reservoir Company - $108,300.00 

o Ayres Associates Inc. – $36,585.97 

o Brierley Associates – $25,759.69 

o Dietzler Construction Corp. – $282,328.03 

o Gregory A. White, Attorney – $135.00 

o Murray Dahl Kuechenmeister & Renaud LLP – $3,575.35 

o Pinnacle Consulting Group, Inc. – $4,751.40 

o Shannon & Associates – $2,800.00 
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Mr. Campbell presented for consideration and approval the Schedule of 

Capital – CR52 Payables dated January 21, 2016, in the amount of 

$487,777.47, including check numbers 1344 through 1353. Following further 

discussion and review, upon motion duly made by Director Seaworth, 

seconded by Director Meline, and upon unanimous vote, it was 

 

RESOLVED to approve the January 21, 2016 Schedule of Capital – 

CR52 Payables, in the amount of $487,777.47, including the check numbers 

listed above. The invoices approved are as follows:  

o Ayres Associates – $10,907.50 

o Brierley Associates – $3,705.30 

o Dietzler Construction Corp. – $461,256.82 

o Gregory A. White, Attorney – $720.00 

o Pinnacle Consulting Group, Inc. – $1,187.85 

o Mountain Vista Greens Golf Course – $10,000.00 

 

Mr. Campbell presented for consideration and approval the Schedule of 

Capital – LWCCS Payables dated January 21, 2016, in the amount of 

$123,145.53, including checks numbered 1349 through 1352. Following 

further discussion and review, upon motion duly made by Director Meline, 

seconded by Director Seaworth, and upon unanimous vote, it was 

 

RESOLVED to approve the January 21, 2016 Schedule of Capital – 

LWCCS Payables, in the amount of $123,145.53, including the check 

numbers listed above. The invoices approved are as follows:  

o Ayres Associates – $5,677.25 

o Coffey Engineering & Surveying – $1,980.00 

o Crossfire LLC – $114,471.53 

o Pinnacle Consulting Group, Inc. – $1,016.75 

 

 

The Board took a brief recess at 5:35 p.m. 

 

Malcolm Murray arrived at the meeting via telephone at 5:38 p.m. 

__________ 

 

LEGAL MATTERS 

 

 

Executive Session: Director Sampley moved to go into Executive Session in 

compliance with requisite statutory procedures under the Colorado Executive 

Session Laws, for the Board to discuss a strategy relative to negotiations, 

pursuant to C.R.S.  § 24-6-402(4)(a) (except where a member of the 

governing body has a personal interest in the transaction), (b), and (e). 

Director Meline seconded, and upon vote, it was unanimously  
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RESOLVED to convene an Executive Session, pursuant to C.R.S. 

24-6-402(4)(a), concerning the purchase, acquisition, lease, transfer, or sale 

of any real, personal, or other property interest; C.R.S. 24-6-402(4)(b), 

conferences with an attorney for the public entity for the purposes of 

receiving legal advice on specific legal questions; and C.R.S. 24-6-402(4)(e), 

determining positions relative to matters that may be subject to negotiations; 

developing strategy for negotiations; and instructing negotiators. 

 

Manager Myers reported: “It is January 27, 2016, and the time is 5:42 p.m. I 

am the Manager for Boxelder Basin Regional Stormwater Authority. As 

required by the Colorado Open Meetings Law, this Executive Session of the 

Boxelder Basin Regional Stormwater Authority is being recorded.” 

 

Present at the Executive Session: Director Ken Sampley, Director Vic 

Meline, Director Richard Seaworth, Malcolm Murray (via telephone), 

Manager Stan Myers, and Chris Pletcher. 

 

This Executive Session is for the following purposes: C.R.S. 24-6-402(4)(a), 

concerning the purchase, acquisition, lease, transfer, or sale of any real, 

personal, or other property interest;  C.R.S. 24-6-402(4)(b), conferences with 

an attorney for the public entity for the purposes of receiving legal advice on 

specific legal questions; and C.R.S. 24-6-402-(4)(e), determining positions 

relative to matters that may be subject to negotiations; developing strategy 

for negotiations; and instructing negotiators. 

 

Manager Myers cautioned each participant to confine all discussion to the 

stated purpose of the Executive Session and stated that no formal action may 

be taken during Executive Session, and if at any point any participant 

believes the discussion is going outside of the proper scope of the Executive 

Session, please interrupt the discussion and make an objection. The Board 

President will close the Executive Session by saying the time and returning to 

the regular meeting.   

  

The Executive Session concluded at 6:16 p.m. 

 

All who were present at the beginning of the Executive Session were present 

at the adjournment of the Executive Session. 

 

The Board reconvened in regular session at 6:16 p.m. 

 

Malcolm Murray concluded his phone call at this time. 

__________ 

 

OTHER MATTERS Directors Comments: There were no items brought before the Board for 
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consideration. 

__________ 

 

ADJOURNMENT There being no further business to come before the Board, and upon motion 

duly made by Director Seaworth, seconded by Director Meline, and upon 

unanimous vote, the meeting was adjourned at 6:16 p.m. 

__________ 

  

The foregoing constitutes a true and correct copy of the minutes of 

the above-referenced meeting. 

 

Respectfully submitted, 

 

     

  

Lindsey S. Dowswell, Recording Secretary for the Meeting 
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 ENGINEER’S REPORT 
 

February 15, 2016 
 
LWCCS:  
 
After a delay due to XCEL and the cold snowy weather, the LWCCS project is once again moving forward.  As 
of the writing of this report, XCEL is relocating the power poles that are in conflict with the proposed grading on 
the south side of the canal.  Crossfire and Ayres are coordinating directly in the field with the Sturgeon Electric 
crew doing the work.  All work on the poles is expected to be complete by February 17. 
 
On the north side of the canal, the remaining erosion control fabric has been placed on the east end of the 
work area, and the west end of the work area is being prepared for the last 50’ section of cutoff wall and the 
erosion control fabric installation.  Due to the muddy conditions, this effort has slowed down while the snow 
melts, but is resuming as conditions allow. 
 
Once the three power poles on the south side of the canal are relocated, the remaining grading, cutoff wall, 
slope preparation, and articulated concrete block placement will begin.  The rock filled wire gabions are nearly 
complete, except at locations immediately adjacent to the power pole relocations.  We have reviewed the 
construction work to date for readiness to receive ditch flows, and the ditch is ready to accept maximum 
irrigation flows without being impacted by construction.  If the ditch flows come up due to irrigation or 
stormwater before the project is complete, Crossfire may have additional dewatering to deal with on the south 
side of the canal, but otherwise may continue to complete the project. 
 
Crossfire has submitted a change order for the delay caused by XCEL, due to circumstances outside of their 
control.  The final cost of that change order will not be determined until the XCEL work is complete, but it is my 
opinion that this delay did impact their sequence of operations at a time when they otherwise could have made 
progress on the project. 
 
ESDF/CR 52: 
 
Dietzler Construction has recently lost Superintendent Don Lees, and at least one key operator.  
Superintendent Phil MacLean is now managing the Gray Lakes project (not part of the Authority’s work) along 
with the ESDF concrete structures.  Dietzler pipe crew Superintendent Scott Crawford is now overseeing 
earthwork, riprap and pipe activities.   
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Major work activities in the past month include pouring the concrete headwall and wingwalls on the south side 
of CR52, placing a significant portion of the matrix riprap rock on the spillway area (grouting of the matrix riprap 
will occur during warmer weather), building the embankment through the spillway area on the southeast end of 
the project, and returning Boxelder Creek to the original channel through the new box culvert and riprap energy 
dissipation basin. 
 
All work on the golf course, including tree planting is scheduled to be complete before April 1 in accordance 
with the amended Golf Course Agreement.  Dietzler Construction is on track to reopen County Road 52 in mid-
February, pending final review and approval by Larimer County.  The County has offered to complete the lane 
striping when then stripe the adjacent sections of CR 52.  The county has also tentatively indicated that the 
guardrails for the culvert crossing may be able to be eliminated.  We are waiting for written confirmation on 
deleting the guardrails as part of the road opening inspection scheduled for this week.  Opening up CR52 to 
traffic will allow the shoe-fly detour to be removed, which will open up a significant amount of borrow material 
for the southern embankment. 
  
No fill placement on the main embankment has occurred over the past month, but sections at the north and 
south ends are being discussed for fill placement later in February. 
 
Concrete work on the ESDF project has continued to struggle since Dietzler decided to self-perform this work, 
primarily in the area of forming, and forms moving during a pour.  Ayres is evaluating the completed work on a 
case by case basis and requiring corrective work when appropriate.  Superintendent Phil MacLean has just 
recently brought on a structural framing foreman (previously from Hensel Phelps Construction) which should 
improve their capability for future projects, but the ESDF concrete work is essentially done. 
 
South of CR 52, the energy dissipater basin is complete and conveying Boxelder Creek flows.  The inlet and 
outlet of the main outlet box culvert required additional dressing up with minor riprap placement to prevent 
future maintenance problems.  This work was completed satisfactorily prior to flow being returned to the creek.  
The diversion channel has now been abandoned, including removal of the saturated muck and backfill and 
compaction under the observation of the geotechnical team. 
 
Work continues on the Gray Lakes Buttressing portion of the project.  The South Gray embankment has been 
stripped of topsoil, suitable material has been imported from the access road area, and topsoil has been 
placed over completed fill sections.  They are just over 50% complete on South Gray.  The North Gray 
embankment has had tree removal completed, but no additional work this month.   
 
Design Budgets: 
 
Ayres Associates has one remaining design work order open (Work Order #17) to deal with any property 
easement or acquisition issues.  We are tracking the Day Property irrigation construction projects (center pivot 
mainline lowering, siphon construction, and tailwater culverts) under this work order.  Two construction work 
orders are open, Work Order #25 for Construction Phase Services on ESDF, CR 52 and LWCCS, Work Order 
#26 to manage Miller Ecological and the stream water quality monitoring required by the state.  The invoice 
this month is related to Work Order 25.  Within the construction management Work Order 25, three projects 
are tracked separately:  CR 52, ESDF and LWCCS.  Work Order 27 – Value Engineering was billed to the 
contract amount and will be closed out with next month’s invoices.  Work Order 28 – Additional Construction 
Services has not been utilized yet, but is expected to be used this coming month. 
 
The engineering team level of effort has continued to be high as anticipated over the past month.  We will often 
have two staff observing up to five different contractor activities on the ESDF project plus monitoring the work 
at LWCCS.  I am also regularly present on site to resolve coordination issues and manage contractual 
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paperwork.  At this time, the communication and tone on site are positive and focused on completion of the 
project work.   
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Boxelder Basin Regional Stormwater Authority  
Management Report 
February 19, 2016 
 

1. Tiered Fee Structure Research:  Manager Myers has reviewed some of the fee structure 

analysis done previously by Local Government Solutions LLC (previous Authority Manager).  

This information has been forwarded to Board Members and Greg White in preparation for 

the Special Board Meeting (Work Session) on March 3
rd

 at 10:00 at Ayres’ Office.     

2. Larimer County Authority Fee Billings: Manager Myers and the Pinnacle staff have 

completed the fee billings for unincorporated Larimer County over the past few days.  This 

effort included cover letters for properties which were historically billed by Larimer County 

and the new fee billings identified in the work session in December.  A limited number of 

new commercial sites are currently being evaluated for impervious surface area. These new 

commercial billings will go out in the next few days.  

3. Day Property Coordination:  The Authority received final approval for the irrigation 

modifications on the principal Day parcel on February 10
th
.   Manager Myers is working 

closely with the Kirsten Starman (Pinnacle) and Chris Pletcher (Ayres) to contract for the 

installation of these improvements in a timely manner.  Manager Myers and Malcolm Murray 

have also been working closely on the final wording of the Rule and Order for the settlement 

of the Iodence Parcel which should be finalized in the next few days. This settlement, which 

was approved last month, will include payment of $41,169 to District Court and $7,210 to the 

Jan Day Iodence Revocable Trust for appraisal and engineering services.  

4. ELCO Waterline Relocation Costs:  The Authority sent out a letter to ELCO explaining the 

situation on the waterline relocation required for the CR52 box culvert installation in 

December 2015.  Manager Myers received their formal reply on January 27
th
 along with an 

email from Randy Siddens (District Engineer) requesting payment for the previous invoice 

for ELCO expenses related to this work.  Manager Myers is requesting direction from the 

Board on the payment of this invoice. All pertinent correspondence is attached to this report.    
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Boxelder Basin Regional Stormwater Authority 

c/o Pinnacle Consulting Group Inc. 

1627 East 18
th

 Street 

Loveland, CO 80538 

970-669-3611 

 

 

December 22, 2015 

        

Randy Siddens  

ELCO Water District   

232 South Link Lane 

Fort Collins, CO 80522   

 

Re:  Relocation of ELCO Waterline on County Road 52 

 

Dear Mr. Siddens, 

On behalf of the Boxelder Basin Regional Stormwater Authority (Authority) I am writing this 

letter to request that the ELCO Board of Directors consider contributing to the cost of the recent 

lowering of the ELCO two inch waterline in County Road 52.  As you will recall this lowering 

was made necessary by the installation of four, 4X20 box culverts in County Road 52 (along 

with 5 future 4x20 boxes), in association with the East Side Detention Facility being constructed 

by the Authority.   I would point out that the installation of the box culverts, as well as the 

regrading of the Mountain Vista Golf Course, are elements that were added to this project to 

specifically address Larimer County concerns regarding the roadway overtopping in the event of 

a 100-year flood.  Larimer County requested that Anheuser Busch lower their 24 inch effluent 

line for the same project at their expense due to a known conflict with the box culverts during the 

final design process.   

When it came to the conflict with the ELCO water line in County Road 52 the Authority was not 

aware of this line until field locates revealed it shortly before bid day for the ESDF project as 

part of the A-B line pothole confirmation.  When the Authority’s Engineer contacted ELCO to 

coordinate relocation of the line, admittedly, ELCO was told the Authority would pay for this 

lowering in an effort to meet the construction schedule.   In subsequent conversations with the 

County Engineer it has been confirmed that had the ELCO water line conflict been known about 

earlier the County would have requested the ELCO line to be lowered at the District’s expense. 

The Authority appreciates that ELCO staff were very responsive when the conflict was 

discovered and appreciates their assistance in providing guidance during the lowering process.   

Nonetheless, due to the obligation of utilities to move their lines when in conflict with County 

roadway and drainage improvements, the Authority is requesting that the ELCO Board consider 

absorbing the recent ELCO invoice to the Authority for their coordination efforts and also 

consider paying for half the cost of the waterline lowering.   Copies of the recent ELCO invoice 

and the Change Order for the waterline lowering are attached to this letter.   

Again, I would like to express my appreciation of ELCO staff for their assistance in addressing 

this issue in a timely manner.  I trust this letter clearly outlines our request for the Board’s 
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consideration.  If you have any questions regarding this letter, the enclosures or our intent, please 

contact me at 970-669-3611 or via e-mail at stanm@pinnacleconsultinggrouponc.com.     

Sincerely,  

 

Stan A. Myers 

Authority Manager 

 

cc: Chris Pletcher, Ayres Associates 

 

 

Enclosures 
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